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About AssuranceLab

AssuranceLab is the leading provider of SOC 2 audit services in

Australia and New Zealand. SOC 2 is a cybersecurity audit

standard that prepares a report to stakeholders on the design

and operational effectiveness of the operational controls of a

business.

Situation

AssuranceLab is responsible for improving the security

practices of software companies, demonstrating security and

compliance to customers and other stakeholders and auditing

operational practices to confirm design and operating

effectiveness.

Compared to Checkbox’s no-code platform 
competitors; the leadership and team proficiency 
was a standout, giving us confidence in the future 

direction of the company and the support we could 
expect on our digital transformation journey.

- Paul Wenham, CEO of AssuranceLab

“

“
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Challenge

As an emerging consul tancy provider, AssuranceLab entered

the market at the right time for their SOC 2 cyber securi ty

services . However CEO Paul Wenham stated that because of

this they couldn’t keep up with the demand for their

services.

“Our choice was to hire additional consultants while our

future cash flow was uncertain, or to look to automation.

We chose automation; not only because i t was cheaper, but

also because it provided various quality and consistency

benefi ts that would be key to scaling our high-quali ty, client-

centric services.”

Wenham stated that consul tants in cyber securi ty,

assurance, and audit, often rely on a good understanding of

each client’s business which involves a very broad

operational focus and relies on multiple, often many, client

contacts.

Collecting that information manually

is time consuming, prone to error, and

is full of ambiguity. Consultants get

los t in detail and then are unable to

make sense of i t all. The common

cri ticisms of consulting providers are;

they’re expensive, not available when

you need them, and hit or miss on

quality. Clients find i t hard to veri fy if

thei r outputs are complete and

appropriate. Wenham describes this

as “a leap of faith."

“Sadly, we hear stories of clients

paying high fees for consultants work

that ul timately gets thrown out."

Solution

Through Checkbox, AssuranceLabs remedied their pain

points by automating data capture with a clear audit trail

such that various client contacts can complete assessments

in their own time. This gave the company both a clear

picture of the business and a high quali ty, consistent

method of turning their data inputs into actionable outputs

connected with their services goals.

“What every good consultant does is

collect information, apply a logical

assessment of that, and provide an

output or recommendation

accordingly. So our solution essentially

automates the role of a good

consultant, allowing our team to focus

on client relationships , additional

guidance and areas we can add value.”

Ini tially AssuranceLabs was looking to

build on Excel however Wenham stated

that “the obvious advantages of a

platform such as enhanced securi ty,

version control, and user-friendly

features like dashboards , and tracking

in-progress and completed

assessments”made it a good fi t.

As a more modern platform, the simplicity of building 

apps in Checkbox was evident. In my view, that’s what 

differentiates mediocre and great software. It’s often the 

simplest functions that are the most powerful when used 

in creative ways to solve real problems.

“

“

ASSURANCELAB & CHECKBOX CASE STUDY NOVEMBER 2020



AUTOMATION

WITHOUT CODING

Outcomes

Within the fi rst few months AssuranceLab's core “Readiness Assessment”

solution that identifies any compliance gaps , documents and maps the clients

control activi ties to the compliance cri teria (SOC 2 Trust Services Cri teria) has

reduced consultants average per assessment time from 5-7 business days to less

than 1 hour. Wenham states that clients' time has been reduced from 2-3

business days to roughly about 1.5 hours and conversion rates have improved

from 13.5% to 43% post completion of the free assessment. Furthermore,

average lead conversion time frame reduced from 4.2 months to 2.1 months

s ince implementation.

The company has also experienced 75% higher instances of control gap

identi fi cation and 30% higher instances of control identification. For Auditors and

consultants , the implementation of these new automation solutions has reduced

time spent on audit phases by 40%. They have also experienced 65% fewer audit

quality review points attributed to the quality and consistency benefi ts.

Assessment time 

reduced from 5-7 

business days to 1 hour

Conversion rate 

increased from 13.5% 

to 43%

75% higher instances of 

gap control 

identification

Wenham has stated that the Readiness

Assessment solution has helped the

company accurately identi fy the scope

of the system with various outputs

to populate.

“We receive a lot of positive feedback

from our clients on our quali ty of

service, that our modern and

innovative approach differentiates us

from all of our competi tors , and the

seamless interactions with our team.

While they aren’t directly attributed

to our Checkbox solutions , i t’s a core

part of our offering that obviously plays

a role in that.”
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The Future

Our Checkbox solutions have moved faster than our core services business .

We’ve automated the assessment for various other securi ty and privacy

standards like ISO 27001, HIPAA, GDPR, the Consumer

Data Right Accreditation for Open Banking, and SOC 1, on top of our ini tial

SOC 2 assessment. As a small business we need to be selective about where

we offer services , so at this s tage we have the automation before

we’re actually providing all of those services.

So the future of our Checkbox solutions is really pending the evolution of

our business, but i t enables a new mentali ty knowing whatever area we go

into we can start with a competitive advantage of this va luable automation.

I don’t think there’s any 
other solution you can build a 

fully-functioning piece of software 
in an hour. And that’s amazing. 
It creates this new mentality in 

our business about 
continual improvement in 

our client services.

“

“


